FOSS AGM Meeting Minutes — 10" December 2018

FOSS AGM Meeting — 10" December 2018, Slaley First School, Slaley

Attendees: Emma Turnbull (ET), Penny Bliss (PB), Debbie Brett (DB)
Apologies: Naomi Hunter (NH)
Venue: Slaley First School

Time: 6.00 - 8.30pm

1. Financial Review

a. Copy of FOSS 3 year spend plan provided by DB. Notable up and coming costs will be 3 x
interactive whiteboards which will need replacing in the next 12 months. DB to chase quote
for these. Final monies will be required as replacement windows will be completed by Easter.
However DB references that £10,000 from Government could be utilised if materialises.

b. PB provides FOSS Financial Review and confirms that FOSS funds are currently approx. £2700
(as of end of September which includes £400 donation from PB). PB has not yet completed
tax return for 2016 / 2017 due to cheque and invoice problem. The issue was that Lucy Irish
wrote a cheque at the beginning of the tax year with no record of what was covered as
invoices were not available at that time, thus when invoices arrived PB was asked to pay
again, thus things were paid for twice. PB has been tracking monies. Also PB confirms that
tax return for 2017 / 2018 has been completed but not submitted as cannot be signed off
before the previous year. ACTION: PB to send soft copies of reviews for reference.

2. Review of previous events

ET generalises that FOSS raises approximately £1000 — £1200 per year. ET confirms that the main
fundraisers for FOSS are Easter (raffle / Easter Egg Hunt), Summer Fayre and Christmas Raffle which
collectively average £1100 each year.

3. Future Events
a. Christmas Raffle and Carol Singing - Saturday 15" December 2018

ET has already completed and distributed posts for the event. ET requests copies of Christingle Rock
music and lyrics so that children of Slaley School can do a couple of these songs as part of the carol
singing. DB to action. ET to collect to give to Roz Doonan (sorting out organist)

b. Slaley Hall Event — Saturday 9" March 2019

ET confirms that Mark Foster (Slaley First School Governor) contacted her over a week ago and is
looking to put together an evening of a meal plus entertainment at Slaley Hall on Saturday 9" March.
ET has confirmed that FOSS were looking to put on a ‘big money’ event but were struggling with
resources to drive it forward and that a proposed event at Commemoration just could not hold high
numbers to justify such an event. Mark Foster has been liaising with Jo Fraser at Slaley Hall and has
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negotiated a 3 course meal for £ 30 with a view to sell tickets for £35. Slaley Hall also to provide a
raffle prize. ACTION; ET has contacted The Mighty Doonans for an updated cost and availability and is
liaising with Roz Doonan for a potential free of charge or low cost Ceilidh band and will assist in
trying to get some entertainment booked for the evening.

ET suggests that it would be good to raise some additional monies on the back of this event, for
example selling of services’ / labour that exist within the parish.

4. AOB

ET confirms she would still like to step down from her role as Chairperson and Secretary as she does
not have the time to commit to planning and driving all events however would still like to be
involved. ET has not been able to find any new committee members. DB opens up discussion about
disbanding FOSS and driving fundraising and events a different way. The fact is that since October
2016 very much meetings have had all three committee members and there has been no other
attendees. Whilst there was no response to Slaley News requests for new ideas and new committee
members or ‘FOSS needs you’ requests, ET feels positively now that there is a band of helpers to
assist with events like the Summer Fayre and Halloween disco, parents cannot commit to FOSS
meetings. ET confirms that she does all of planning and any help is requested on whatsapp group and
seeing parents.

PB and ET agree as the administration for meetings and dealing with finances seem an additional
unnecessary step. For example as school request funds and PB comes in to write a cheque and
deposits monies to the bank. ET plans meetings and completes minutes in addition to planning and
running fundraising events. ACTION: ET to speak to NH to see if she is in agreement. Moving forward
all events would be calandarised. The school would hold coffee mornings and with a captive
audience ask for help per event. In addition to this school would ask committee members and
individuals for assistance or to drive specific events.

ACTIONS: ET to work with DB in early January to write official letter to advise parents of plan and
how FOSS events will work moving forward.

Finding Santa: DB requests help from FOSS to ‘find Santa’ to distribute children’s Christmas presents,
ideally for a Wednesday next week 19" December). ACTION: ALL.

Note: Should there be agreement between committee members and Slaley First School, there will
be no further FOSS meetings. ACTION: Once agreed NH, PB and ET will liaise in order to ensure
accounts and charity forms are completed to effect closure of Charity.



